
How it works

Faster payments
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Payment initiation and customer  
authentication at the bank

���(�&�'�#�!���% �����"�����"���������"��

���$���%���'���������+
���#���������"��

�
���&�'���%�������+�!���"�'�&
�����%�)������

�����������)���"���������"��

���'���$����
���%�������#�"���&�����#�"�'�����'�&

�����"��

���'���$����
�����+�!���"�'�����"�&�'�%�(���'���#�"

���"���'�����'����

Payment instruction
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Payment authorisation
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Validation and routing

Step 1
Mr Jones wants to send money 
to his daughter who is away at 
university. Mr Jones can go to his 
nearest banking branch, phone 
his bank or log on to his internet 
banking service to initiate a faster 
payment. Mr Jones goes through 
his bank’s security procedures to 
authenticate that he is a genuine 
customer and that he can send a 
faster payment from his account to 
his daughter’s account.

Step 2
Mr Jones provides his daughter’s 
sort code and account number to 
ensure the payment reaches the 
correct account, and specifies the 
amount to be paid.

Step 3
Mr Jones’ bank (the sending bank)
�X�� �F�K�H�F�N�V �W�K�D�W �0�U �-�R�Q�H�V �F�D�Q �I�X�Q�G 

the transaction
�X�� �S�H�U�I�R�U�P�V �D�S�S�U�R�S�U�L�D�W�H �Y�D�O�L�G�D�W�L�R�Q 

on Mr Jones and his account
�X�� �V�H�Q�G�V �W�K�H �W�U�D�Q�V�D�F�W�L�R�Q �W�R �W�K�H 

Faster Payments Service, 
operated by VocaLink.

From this stage onwards, 
Mr Jones cannot cancel the 
transaction.

Step 4
The Faster Payments Service 
checks the identity of the sending 
bank, checks that the payment 
details are valid and forwards the 
payment to the receiving bank. 
At this point Mr Jones’ account is 
debited.



Customer Sending bank

Operated by
VocaLink

Faster Payments
Service

Receiving bank

Step 1
Mr. Jones contacts

bank

Step 2
Payment instruction

initiated

Step 3
Authorisation

Step 4
Payment validated

Step 5
Receiving bank

authorises payment

Authorisation by  
receiving bank

Customer Sending bank

Operated by
VocaLink

Faster Payments
Service

Receiving bank

Step 1
Mr. Jones contacts

bank

Step 2
Payment instruction

initiated

Step 3
Authorisation

Step 4
Payment validated

Step 5
Receiving bank

authorises payment

Step 6
Receiving bank

confirms receipt and
credits account

Confirmation

Customer Sending bank

Operated by
VocaLink

Faster Payments
Service

Receiving bank

Step 1
Mr. Jones contacts

bank

Step 2
Payment instruction

initiated

Step 3
Authorisation

Step 4
Payment validated

Step 5
Receiving bank

authorises payment

Step 6
Receiving bank

confirms receipt and
credits account

Step 7
Receives notification

that payment was
successful

Receipt of confirmation  
and routing

Customer Sending bank

Operated by
VocaLink

Faster Payments
Service

Receiving bank

Step 1
Mr. Jones contacts

bank

Step 2
Payment instruction

initiated

Step 3
Authorisation

Step 4
Payment validated

Step 5
Receiving bank

authorises payment

Step 6
Receiving bank

confirms receipt and
credits account

Step 7
Receives notification

that payment was
successful

Step 8
Confirmation of

payment

Completion

Step 5
The receiving bank checks that 
Mr Jones’ daughters account 
details are valid and makes its 
appropriate checks.

Step 6
The receiving bank sends a 
confirmation message to the 
Faster Payments service, stating 
that the payment has been 
applied to Mr Jones’ daughter’s 
account.

Step 7
The Faster Payments service 
receives notification from the 
receiving bank stating that the 
payment was successful.

Step 8
The Faster Payments Service 
notifies the sending bank that 
the transaction has been made 
successfully. The bank forwards 
confirmation to Mr Jones.


